MINUTES of

COMMUNITY AND ECONOMIC DEVELOPMENT AUTHORITY MEETING

Town Hall Conference Room B

February 25, 2010 2:30PM

Members Present:  Jean Connaughton, Chair, Rudy Santos, Jo Jeffries, Bob Fichenmeyer, and Sandra Besse

Also Present:  Chris Reilly, CEDA Director, Richard Leibowitz, Housing Rehab Inspector, and David Smith

Chair Connaughton called meeting to order at 2:30p.m.

Report on 361 Main Street Project (HDSP) By Richard Liebowitz and Chris Reilly

Mr. Liebowitz’s Presentation:  Construction meetings are every 2 weeks until project is finished.  Oversight on project is called control construction and it is mandated by the state on any building over 30,000 feet.  The meeting will include the architect, clerk of the works, and construction company representatives.  They look at the project and review what has happened and what is going to happen.  My experience with Collins construction is that they have been extremely responsive with paperwork and are easy to get a hold of.  I have worked on 2 projects with them in Fall River and Brewster.  They have structural, mechanical and electrical engineers who will stamp off on the job.  State certified officials, is what the state requires on any building this size.  The project is 6 weeks in, they have demolition on the 3rd floor and has finished framing on the 3rd floor, electrical has been roughed on the 3rd floor as well.  Waiting for the plumbing to start on the 3rd floor, fire protection sprinkler system and then they are 2nd floor.  They are hoping to finish by July 2010.

Director’s Comments:  Mr. Liebowitz has pictures if anyone would like to see them.  Mr. Liebowitz thought that the architect was qualified for the project.  Mr. Liebowitz was named clerk of the works for this project.  The project schedule is 180 days, as indicated on the contract.  For the remaining construction it is between the property owner and construction firm.  If the project were not finished we would have to get an extension from the state.  We have to make sure the contract is finished in a timely manner.  There are 8 apartments, 6 are affordable and 2 are the property owner’s.  Property owner owns the building and we essentially carry a rehab loan for 20 years, as long as he doesn’t sell it.  There is an affordability restriction that retains those units as part of the grant.  After 20 years they can become market rate. The role of CEDA once the job is signed off is monitoring the affordability units.  Make sure the eligible recipients are income qualified.  The staff implements this.  The grant is supplementing the rents.  The units are 80% of market rate.  Units have to be affordable they can’t be more than 80% of market rate for 20 years.          

CEDA Board comments:

The CEDA Board is very concerned about change orders.  The job was bid out around $800,000.00.  Collins Construction, the lowest bidder, bid was around $660,000.00.  

Mr. Liebowitz responds:  To this date they have submitted very little in change orders, minor changes that have not required anything to be done.  They are discussed at the meetings and I will make sure Chris is aware of any change orders.     

How is the Job Bid/Cost Estimated?  Mr. Liebowitz states that he and the other Housing Rehab inspector will inspect a job and come up with the cost.  The bids that come in have to be with in 15% of the price of the housing rehab inspector’s price.  If it is higher we will talk about the difference in price.  

Question by the Director:  Are the units going to be done at the same time as their certificate of occupation?  Mr. Liebowitz will get that info.  

Pictures of the building construction were presented to the board.  History of the building is given.  Building was used as a meeting place and a dance hall.  

CEDA Board scheduled a site visit March 3, 2010 at 3:00p.m.

Motion to keep Richard Liebowitz on as a clerk of the works till the end of the project.  R.S. motion and B.F. seconded 5-0-0.

CEDA Board interviewed Dave Smith for possible appointment to board.

Further discussion as to the next meeting with the BOS/CEDA joint meeting.

Director’s Report:

We have received a letter from counsel as to our rights and responsibilities as to Bay Pointe.

We have Bill Madden/GAF Engineering scheduled to come in.  Review of Phase 1 Design Request certain portions.  He has particular questions, what type of pavement, streetlamps, pedestrian walkways, and bump outs?  He is working on construction docs.  Phase one is from Center Street to TD BankNorth alleyway.  This area is called the Village Core Element, 4 Elements, 4 Complete Phases to the Downtown Revitalization strategy.  Besse Park all the way to the gateway phase, which is almost to Tremont Nail (which is classified as slum and blight district by DHCD).  We received the designation and got plans with DHCD planning funds (FY2008 Grant).  Explanation of the plans by Director.  The total cost of the project is $4,000,000.00 and we do not have alternate source of funds.  We don’t want to demobilize, what we don’t want to happen is to send the contractor away and then get him back again.  It will be more costly.  We are hoping in the 2011 grant to identify another $300,000.00-$400,000.00 in addition to our other priorities.  Put the project out to bid next spring with FY10 and FY11 grant money for one continuous project.  Our overall goal is to beautify the area.        

Bill Madden gives presentation on plans and bump outs.  

Meeting Adjourned 

